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BREAK-OUT GROUP ASSIGNMENTS BREAK-OUT GROUP ASSIGNMENTS 
AND DISCUSSIONAND DISCUSSION
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FOCUS ON KEY BUT DOABLE
PARTS OF MEDICAL DISASTER

PLANNING

FOCUS ON KEY BUT DOABLEFOCUS ON KEY BUT DOABLE
PARTS OF MEDICAL DISASTERPARTS OF MEDICAL DISASTER

PLANNINGPLANNING
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SCENARIO FOCUSSCENARIO FOCUSSCENARIO FOCUS

Agent:  Non-contagious Agent:  Non-contagious 
  Tularemia  Tularemia

Scale:  5,000 infectedScale:  5,000 infected
  Concentrated in Hanover (50%)   Concentrated in Hanover (50%) 

      Rest spread throughout   Rest spread throughout 
Lebanon Lebanon 
Hartford andHartford and
Surrounding Valley AreaSurrounding Valley Area
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RESOURCE FOCUSRESOURCE FOCUSRESOURCE FOCUS

Address:  Personnel resources Address:  Personnel resources 

          Pharmaceuticals          Pharmaceuticals  
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FOCUS ON RESOURCE
INTENSIVE ELEMENTS
FOCUS ON RESOURCEFOCUS ON RESOURCE
INTENSIVE ELEMENTSINTENSIVE ELEMENTS

Command 
and Control
Command 
and Control

Resource &
Logistic Support

Resource &
Logistic Support

Prophylaxis &
Immunization
Prophylaxis &
Immunization

Care of
Casualties

Care of
Casualties Control of Affected

Area & Population
Control of Affected
Area & Population

Law Enforcement GroupLaw Enforcement GroupTown Manager,Town Manager,
Emergency Manager,Emergency Manager,

Fire GroupFire GroupMedical Response/Medical Response/
Mass Care GroupMass Care Group
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FORM BREAK-OUT GROUPSFORM BREAK-OUT GROUPSFORM BREAK-OUT GROUPS

Law Enforcement

Medical Response/Mass Care

Town Manager, Emergency Management & Fire

Technology - Simulation, Robotics & Tele-
Medicine
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GROUP LEADERSGROUP LEADERSGROUP LEADERS

••  Keep group focused  Keep group focused

••  Make response decisions   Make response decisions 

••  Give perspective of C&C officials  Give perspective of C&C officials
   per scenario roles   per scenario roles
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PROVIDE EACH GROUPPROVIDE EACH GROUPPROVIDE EACH GROUP

••  Casualty spreadsheet  Casualty spreadsheet

••  Resource requirement estimates   Resource requirement estimates 

••  Resource availability estimates  Resource availability estimates
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RESPONSE GROUPS ASSIGNMENTRESPONSE GROUPS ASSIGNMENTRESPONSE GROUPS ASSIGNMENT

Forward Pass:Forward Pass:
- Match resources to requirements - Match resources to requirements 
- Determine transportation & timing- Determine transportation & timing
- Develop command & control strategy- Develop command & control strategy

Backward Pass:Backward Pass:
- Refine resource, logistics, C&C- Refine resource, logistics, C&C
- Refine response strategy - Refine response strategy 
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TECHNOLOGY GROUP
ASSIGNMENT

TECHNOLOGY GROUPTECHNOLOGY GROUP
ASSIGNMENTASSIGNMENT

Forward Pass:Forward Pass:
- Provide response resources remotely - Provide response resources remotely 
- Formulate distributed C&C - Formulate distributed C&C 
- Integrate into system- Integrate into system

Backward Pass:Backward Pass:
- Refine advanced response system - Refine advanced response system 
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PROBLEM SUMMARYPROBLEM SUMMARYPROBLEM SUMMARY
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                             Please                             Please
Pick up folder of information for your groupPick up folder of information for your group

Have lunch and return to Thayer School for robot Have lunch and return to Thayer School for robot 
demonstration at 12:30 pmdemonstration at 12:30 pm

Assemble in group rooms at 1:30 pmAssemble in group rooms at 1:30 pm

Technology:  Medical School Conference RoomTechnology:  Medical School Conference Room
Town/Emergency Managers & Fire: Thayer Room 200Town/Emergency Managers & Fire: Thayer Room 200
Medical Response/Mass Care:  Thayer Jackson RoomMedical Response/Mass Care:  Thayer Jackson Room
Law Enforcement: Thayer Room 202Law Enforcement: Thayer Room 202
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Discussion
```````````


